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Staff Council 
Thursday, October 1, 2026 

1:00 pm - 3:00 pm 
To access the Zoom link, please visit the Governance Council Meetings Information website. 

 
OUTCOMES 
By the end of this meeting, we will have: 
 Approved meeting minutes 
 Listened to constituent concerns 
 Heard from guest speakers about Open Enrollment, the Employee Engagement Survey, MC Wellness, 

Staff Enrichment Day, and professional development opportunities for staff 
 Heard the Chair’s report 
 Discussed Staff Council goals and responded to College Council questions about enrollment trends 
 Shared other updates and announcements 

 
AGENDA 

 
Content Time Lead Person Purpose 

1. Call to Order 1:00-1:05 pm Vickie Drake 
Chair, Staff Council Present 

2. Roll Call and Approval of 
Minutes 

1:05 – 1:10 pm 
5 min 

Jenny Hatleberg 
Secretary, Staff Council 

Present 

3. Constituent Concerns 1:10 – 1:20 pm 
10 min 

Erin Hudgins 
Vice Chair, Staff Council Present 

4. Open Enrollment 1:20 – 1:35 pm 
15 min 

Sophia Mason 
Director, HR Business Services 

Present 
 

5. Employee Engagement 
Survey 

1:35 – 1:45pm  
10 min 

Scot Brown 
Manager, Organizational Development 

and Human Resources Outreach 
 

Present 

6. MC Wellness Program 1:45 – 1:55 pm 
10 min 

Megan Cooperman 
Employee Wellness Specialist Present 

7. Staff Enrichment Day 
Update 

1:55 – 2:05 pm 
10 min 

Shakenna Adams-Gormley 
Staff Enrichment Day Committee Present 

8. Professional Development 
for Staff 

2:05 – 2:15 pm 
10 min 

Richard Forrest 
Training and Development Coordinator Present 
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9. Chair's Report 2:15 - 2:25 pm 
10 min 

Vickie Drake 
Chair, Staff Council Present 

10. Staff Council AY26-27 
Goals Implementation 
(Identifying Leads for each 
goal) 

2:25 – 2:40 pm 
15 min 

Vickie Drake 
Chair, Staff Council Discuss 

11. Enrollment Trends: 
Responding to questions for 
College Council 

2:40 – 2:50 pm 
10 min 

Vickie Drake 
Chair, Staff Council Discuss 

12. Old Business 
2:50 – 2:55 pm 

5 min 
Erin Hudgins 

Vice Chair, Staff Council Present 

13. Announcements, Updates, 
Closing Remarks 

2:55 – 3:00 pm 
5 min 

Vickie Drake 
Chair, Staff Council Present 

14. Adjourn 3:00 pm Vickie Drake 
Chair, Staff Council Dismiss 

Name of Council Liaison: 
Dr. Michelle Campbell, Senior Vice President for Advancement and Community Engagement 
 
Staff Council Meetings AY26-27 

• September 17, 2026 1:00 pm – 3:00 pm 
• October 1, 2026 1:00 pm - 3:00 pm  
• November 5, 2026  1:00 pm - 3:00 pm 
• December 3, 2026  1:00 pm - 3:00 pm 
• February 4, 2027  1:00 pm - 3:00 pm 
• March 4, 2027  1:00 pm - 3:00 pm 
• April 1, 2027   1:00 pm - 3:00 pm 
• May 6, 2027  1:00 pm – 3:00 pm 

All meetings will be held on Zoom. Agendas will be posted at least three days prior to the meeting date on the 
Council website. 

https://www.montgomerycollege.edu/about-mc/governance/councils/index.html
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