Operational Services Council
Meeting Minutes
Friday, May 8, 2026
2:32 pm —3:01 pm

Attendees: Fernaundra Ferguson, Byron Jamison, Kristina Schramm (proxy for Carla Pullen),
Liz Greaney, Adam Reid, Christopher Cusic (proxy for Anna Hamilton), Kateema Lee, Jona
Colson, Angela Dawson, Craig Benson, Charlotte King, Miho Shimizu, Angie Moy,

Absent: Gloria Barron, Rabbia Akbar, Rozeta Momeni, Lisa Evans, Anna Hamilton (presented
by proxy), Carla Pullen (presented by proxy), Diane Cherry, Diana Marquez, Alyssa White

Guest(s): Clevette Ridguard, Yvette Taylor, Josephine Trawick

Welcome and Call to Order
Chair, Fernaundra Ferguson called the meeting to order at 2:30 pm. She welcomed
everyone and confirmed that we had a quorum should we need to vote on any Council
business.

Roll Call and Approval of Minutes

Vice Chair Byron Jamison took roll. Chair Fernaundra Ferguson asked if there were any
additions or corrections to the April 7, 2026, OSC meeting minutes. Hearing none, the
minutes were accepted.

Constituent Concerns
Byron Jamison-None to Report

Chair’s Report
e Fernaundra Ferguson welcomes the incoming members who were present.
¢ Final College Council will be Tuesday, May 12 from 1pm-3pm. Outgoing and
incoming council officers are to attend.
([ ]
Unfinished Business
None Reported

New Business

AY 2027 Council — Elected new leadership for the 2027 academic year. Angie Moy will
serve as Chair. Byron Jamison will serve as Vice Chair. The secretary's position was left vacant
with the intent to elect a new secretary during the August Governance training session.

Council Resource Officials Reports
Christopher Cusic: Shared that the Office of Information Technology (OIT) is
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reviewing classroom technology and software. OIT is also preparing for the summer
semesters and working with academic partners to prepare for fall.
Kristina Schramm: Shared her an update on the capital budget. The College requested

$499 million over the next six years for the capital improvement program. The College
anticipates getting $454 million of the requested $499 million and will know more on
Thursday, May 14, when the Montgomery County Council releases their reconciliation. It
will show what funding has been added back to the capital budget.

e FY 2027 will be approximately $35 million for 21 projects.Noteworthy projects
include the Germantown Student Services building, the Rockville Theater Arts
building renovation, and the Phase II renovation of and addition to Germantown
Student Affairs.

e When finalized, the budget goes to the June Board meeting.

Adjourn: Motion to adjourn by Chair Fernaundra Ferguson, properly seconded. The
meeting was adjourned at 3:01 pm.

This was the final meeting of the Operational Services Council for 2025-2026.
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